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/pDEPARTMENT OF HEALTHS EDucATlo”N~ AND ‘ELFARE “ “ :,-. .,:,.,,
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4

“ActfngDirector
D~vfsfonof Grants

P .
tiov13 1974 “’

and ProcurementManagement

,.

Dfvfs~onof RegionalMedicalPrograms

ProposedStudyof kcentrallzedPrograms

.
Manyof the topics%~hfchwe regardas potentlal p~oblemsresultingfrom
phaseout of DRL4Pwere presentedin’theOctober7, 1974memorandumfromw
the ActingChief,Grantsl~tanagement,DRIP. ListedbelowareothersYOU
may w~sh to iticludein the 1ist. ,, .

0 Disposltlonof equtpment- pntticularlythatownedby non-
profitcorporationswhichtefinlnate.

o Dfs?osftionof recordsmaintainedby non-profitcorporations
whfchterminate.

0 ltaximumtamfnationdatefor al1 projectactivitieswi11 have
to be established.

o : Establishdatebe~ondwhichno new commfttmentsmay be made.

O ktermfne personnelto be retained at non-profit gran~~~ to
,, conductf~scaland accountingresponsibilitiestn phasing

out projects. ,, . .
,.,, ,.

... .:.r .,“O ‘HOW wfl1 finalReportof Expendituresbe assutid’ from non- ~ ~.
“ profftcorporationwhichterminatesbeforeprojects?

o .Adequatenoticemust begiverrto granteesand affiliates
concerningmaximumteminatlondates. ‘~hisis extremely
Iillportantin respectto aoo-profitcorporationsthatwill ~~~.,,,

-..,” phaseout. s~estates~quf~six morrthsnoticefor ,,,.,,.,...’,,..’.
., non-profitcorporationsto dissolve.

. ~.. , ...,
0 Phasaout plansmustbe-submitted,revfew;dzand approved.

o Appropriatestaffmustbe designatedat RegicnalOfficesand
headquartersto accommodatethe piIaseout and transltion.—

TSimonds:drp:11/11/74
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: i:~,\f : ActingDircctOX,Divisionof Grantsand
I’rocurem=nt~~ana:~emel~t~ljl~

\:’\,Jl;L:”l’:proposedStudyof DecentralizedProg”rams

,.
AS you ):nc>w,lcgi.sl.a~ionpendingbefore.Congl-ess~.~i~lchan,~eth~:present.

:;t~:uct:uraland o~]eral:~.onal‘pattex.nsin the l)iv~sion of Ccmlp.rellen2i17e
lj~~l].t]ipl~nnj.n$!j Division of Facili.t.iesUtiliZFL~~LOl~,and the Divisionof
Rc<lionclI“ledicalPrograms,and J.7illcreatenew grantand c:ontractrela-
tionshipsl“~i.t~~tl~eRegion~~Offices.“1n addition,the statutory
a:rklioritiesin a numberof programsin the”Burt?auof HeaI.L1lI?esources
l),::velop:ncntexpirecloliJune 30 and some C)fthc;~Cjare riot(:~pectedto be

rc>r!(>$,:ed..

protected.

~~]c:itionssuchas tlie‘followingneed to be
idi<liLificd:

.
1. I+:ho\.lillcloseoutthe stillviable
and contractsafterthe dissol.ut$onof
.’

addressedand the problems

de~:ell~ra~i~e~~gra:lts
t

DCIIP,DFU, and DIWP?
. .

2. Iihatwi.1.lbe the mon.ikoringproced{~rc
still(Iclinquent.aspectsat c].oseouttime
resolvedand/orconcluded?

3. t’;h(>\:i1.1prov.i.dethe grani:ect,!l?aL-.ev{!l:



*. .

.. ‘

I.)ix(:!c{:Grs,“EIJIUI,DCIIP, Dl~’U,”and DIU4P 2 ~~•ˆ
.

since Ill>dlJ.7oL11dbe vexy interestedin the findingsOf t]leproposedStUdy,.
you are xkc~uc:~i:edto providethisofficevlithiilistingof potential -
closeout-relatedproblemsgermar)eto your dccentralizedpr~grtins.T’he

We nked to respond
providedwith your

]na}~ethis informationavai].ableto P13S.

to PIJS as soon as possib].eand re~est that DGPMbe
inputby Ilovembcr11. If you have any questions,

pleasecontactme 011code 153, ex~ensio]i31420.
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s[.!l~~b~: Re~or~ of.lrfeetingConcerningR~4PPhaseOut, Fri~?Yocto~e~4S 3-5:00P*nl*

,TTEi4BEES:!’lr.Tony Garricl:- HRA, Grantsand c~lltra~ts ~~
.“

Mr. Joe P,moroso - HRA, Grantsand ContraCtS

Iqr, Ted 1400w.- H, Grantsand Contracts
!4s.llarsha Dungan- Clip . .

G. Lee Teets - DRi4P,Grantsltanagenl~l~t ..,. ..

T\leannounced purpose of thiS m~eti ng \IJasto help ltlr.Ted !fiooreidentify

the problemsinvolvedin t[legranting p}”ograii~sphas~ out. He has .t~l~i.

specifictasl:to: 1lAssessProblems Involvedin PhaseOutand Take ?ICLI011

AS Necessary.” .. .

4“. APP~re~tly,t~lr.1400reschargeand tl-~ismeetin9 ema~~atefl”?[na ‘e*’iSS ~Jf
memorandarela~edto FY 1975I:lorkPians.

Attached ~re copIes ,ofalI tfliflee

memoranda. Tll~rek~as,fronlthe outset,quit: a bit of confusiondue to a
1~c~ of a mutualulld@}-st~~~ding ~f the v~ordsphaseOut”~ “tet”~i~a”tic)n’~::+ ..

. ~and “c1ose-out~” Hav-i}lgfinalIy cleci ded that adequatelnstructl:nse?.~sY
\./ith rega}”d to gi”ant terminationsand C1CSe-out,tilefocu$

of thls

Nleeting becametlla,tof rel~tingto problel:lsattendant to p~lase out.

The follo!;~i,,g p~o~,l~~~areas ~!e)”ei dsnti fied bJ’tl-:~undel-si~~edto ~~~”- .
ther the purpose of th-ismeetingand for subsequent,approprlate act-lon
by the Officesof Gral~tsand Contrac-tsat both the H and 11~~~1ev2”ls:

,-
6 RifiPPro~ramStaffsterminateJune 30, 1975 but sqme Projects

~r~i11 })ert-ie.pscontinue on to JG}~e30, ~976. . .
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1)1;1’/1I’{’J’;}lI:;N’J’();;’ I’1lI:Al,’i’11,IL1.)[l(:i\’l’1()N,ANIJ‘ii’l!;l.,17}\!{l;
1’1!Iil,1(:111:,11,’i’l1S!;l:f’i(:l;

., 111;,41,’!’1I I:I;S:(II11:(:};!{Al).\l;NIS’l’1:.,1’l’tC)
.. (,)]’l~[ci;oi~‘}’111;AIII:!XIS’I’l{A’J{hi

Dirccto~~ , BHm, DC)IP,DFIJ, and DIQ4P DA’rl::~ (;’~j]g jg’~~’
., .-

Acting Director,Dj.vj.si.onof Grantsand
].}rocurcment14anagement,H~

ProposedStudyof DecentralizedPrograms

lcgisla~j.onpendingbc+fo”reCongre:;?As you know, will chpngethe present

:;truct:uraland operatio~~alpatterll~...inthe Divj.:;ion of Coi!l~)r@ll.c+nSj..\7e
lfc~ltllPlitnnj.ng,Divj.sionof FacilitiesUtj.l.izati~~l,and the DivisionOf
j~e<jic~nallsledicalPrograms,and will createriewgx-antand contractrelat-
ionships with the RegionalOffices. In addition,the statutorl’
;~$~ti~oritiesin a numberof p~-ograrns’in the Burer.uof kIeaJ.LhT<esources
l:o~~c]op~cnte>:piredOn June 30 and some of the~eare not expectedto be
rcneli’ecl.

..
in view of the H~ programswhichare decentr.(~li~:edt: the Regj.onal
.officesand the n’ad>erof awardswhichwil1 to~rmj.natedu-rillgt~~@c~~Qil~9
tiscalyearsas a resultof expi~edlegisla~:i.~’callt~j.c~ri:?atio~~~1+~~~s
.Oi”ficcOf Operationsal~di’;a]la.gei:tcr.thi:ssuggcstc:dto tht:JJixcctcKJ Offj.ce
of Ad~,j.]listZ-ativeI~ana2enlent,,PHS,thathis StaffUnd~Z.tZ1kei+st.~.dyof
gran~and Corltract”closeout-re].atedpzoce~luresof decentrali:~~?d1~~~:
I>xograms.Assurancesare neededth=t there!wili be a smoothtransi~i~n .
into the new programsestablishedby enactment.ofthe nek\7legisl.ation,
:~~1.dt]latr~si~ual pI-ogratis without furtherlc:~ji:;latj.veaut.hOrj-z:atj.ol~ .
will be te?:mir!atedwj.tfithe-interestof the GOV-eL-inTLlelltadeqll:~tely
protected.

Quc~tioi]s suchas tilefollo~ringneed to be
j.dentj.fied:

1. I;ho will closeout the still tiabl.e
7 and contracts after the di”sso~ution of

.“

addressedand the probl.ems



.

i

DI:’U,and 1)1{~1~ 2

We n6ed to respondto PIISas soon as possible and reqlestthat DGI~l~bc
provj.ded~~~itilyour inputby I\?ovemJ>cr11. If you have any’questions,
pleasecontactme on code 153, extension31428.

cc: ‘Dr.Daniel
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